RESOLUTION
#25-55

A RESOLUTION BY AND THE MAYOR AND COUNCIL OF THE CITY OF
DUBLIN TO AWARD A BID TO REEVES CONSTRUCTION COMPANY FOR
2025 RESURFACING PROJECT; TO AUTHORIZE THE CITY MANAGER TO
APPROVE CHANGE ORDERS; TO SET AN EFFECTIVE DATE; AND FOR
OTHER LAWFUL PURPOSES.

WHEREAS, the City has solicited bids for the 2025 Street Resurfacing Project
(the “Project”); and

WHEREAS, Reeves Construction Company has provided the low bid in the
amount of $587,741.50; and

WHEREAS, the City has been awarded $271,889.33 in Local maintenance and
Improvement Grant (LMIG) funds and is required to match said funding with 10%
contribution for the City ($27,188.93), additional LMIG funding totaling
$333,562.64; and

WHEREAS, the Mayor and Council desire to empower the City Manager to
authorize and approve change orders up to and including the total amount of
resurfacing funding including the City’s 10% match, $632,640.90 in an effort to
streamline the resurfacing project and the Mayor is authorized and directed to

execute and deliver the same upon said approval.

THEREFORE, NOW BE IT RESOLVED that Reeves Construction Company is hereby
awarded the Bid of the City’s 2025 Street Resurfacing Project.

BE IT FURTHER RESOLVED that the City Manager is authorized to approve future
change orders with Reeves Construction Company within the total budgeted amount of
$632,640.90 and the Mayor is authorized and directed to execute and deliver any
addendums or contract amendments to effect the same on behalf of the City; any change
orders in excess of the authorized amount herein may be approved only by further action

of the Mayor and Council.

BE IT FURTHER RESOLVED that all actions of the City, its officers, and staff in
connection with the execution, delivery, and performance of the Project and the purposes
of this Resolution are hereby approved, ratified, and confirmed. Upon recommendation of
the City Manager, the Mayor is further authorized to execute any other document in

furtherance of the purposes of this Resolution.

BE IT FURTHER RESOLVED that this Resolution shall have immediate effect upon its

adoption.
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SO RESOLVED by the Mayor and Council of the City of Dublin this___ 6th

November, 2025 by a vote of G? to &

CITY OF DUBLIN, GEORGIA

BY: %‘,F 9

Joshu? E. Kight,
Mayor

ATTEST:
g@ |

R. BlaKe Daniels, Interim City Clerk
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